
Syllabus 
 

PRT-5960-31 Wilderness Risk Management Course 
Professor: Kirk Nichols, kirk.nichols@health.utah.edu 
U.S. Mail Address: 
250 S. 1850 E. Rm. 239 
Salt Lake City, Utah 84112 
Grade Scale: Credit/No Credit 
All paperwork (documentation of attendance and Action Plan) is due on the second 
Friday after the end of the conference. E-mail delivery preferred. 

Credit Requirements: Indicate your option choice. Outline each session attended: 
Attendance Option 1, 2 hrs. PRT 5960-31 credit: attendance of all session periods and 
evening presentations of the Wilderness Risk Management Conference (documentation 
required) (19 hrs of attendance) plus a 7-10 page, typed (word processed) Action Plan 
(described below) which will be accepted only during the two weeks following the close 
of conference (e-mail to kirk.nichols@health.utah.edu ). In addition to the attendance 
requirements, a score of 70% (compared to expectations of an entering graduate student) 
on the written Action Plan, or higher, is required for credit. 

 
Attendance Option 2, 2 hrs. PRT 5960-31 credit: attendance of all session periods and 
evening presentations of the Wilderness Risk Management Conference (documentation 
required) (19 hrs of attendance) plus full attendance at the All Day Pre-Conference 
Workshop (8 hrs of attendance) plus a 3-5 page, typed (word processed) Action Plan 
(described below) which will be accepted only during the two weeks following the close 
of conference (e-mail to kirk.nichols@health.utah.edu ). In addition to the attendance 
requirements, a score of 70% (compared to expectations of an entering graduate student) 
on the written Action Plan, or higher, is required for credit. 

 
Attendance Option 3, 2 hrs. PRT 5960-31 credit: attendance of all session periods and 
evening presentations of the Wilderness Risk Management Conference (documentation 
required) (19 hrs of attendance) plus full attendance at the Half Day Pre-Conference 
Workshop (4 hrs of attendance) plus a 6-8 page, typed (word processed) Action Plan 
(described below) which will be accepted only during the two weeks following the close 
of conference (e-mail to kirk.nichols@health.utah.edu ). In addition to the attendance 
requirements, a score of 70% (compared to expectations of an entering graduate student) 
on the written Action Plan, or higher, is required for credit. 

 
Course description: 
The Wilderness Risk Management Course will educate wilderness practitioners on risk 
management and practical safety skills, share field and administrative techniques and 
raise the overall standards in the wilderness adventure industry. The conference is 
sponsored by the Wilderness Risk Manger’s Committee, a national consortium of outdoor 
schools, guide services, organizations and land managers, who are working towards 
better clarification, understanding and management of risks in the wilderness. 



Students will design their own learning experience by selecting from a broad variety of 
class sessions. The complete pre-conference and conference sessions total 27 hours of 
instruction. Student will design the number of hours attended and written paper details to 
fit their needs as described above in the three attendance options. Past class session titles 
have included: Crisis Management, Legal Issues, Working with the Media, The 
Psychology and Sociology of Judgment for Outdoor Leaders, Critical Incident Stress 
Management for Outdoor Programs, Topic for University and Outdoor Programs, 
Assessing Risk When Developing New Programs, Analyzing Accidents, Staffing Issues, 
Safeguarding Your Insurance, Search and Rescue for Outdoor Leaders, Volunteer 
Leaders, plus much more. 

 
Action Plan Goals: 
The completed plan will provide a foundation, motivation, and timeline for integrating 
information from the Wilderness Risk Management Conference into a program of your 
interest. 

Action Plan Requirements: 
Depending upon the attendance option chosen, this plan will require between 3 and 10 
pages of word-processed, one-inch margins, 11 or 12 font, double-spaced typing. Tables 
may or may not be appropriate for some portions of the Action Plan. You must write in 
full sentences using proper English grammar. 

For all options chosen, each of the numbered steps below must be addressed. Papers 
using the longer paper requirements will require more detailed planning per step, or the 
paper will be applied to several risk management targets. If you are working for or 
volunteering for an organization, please work with your administrators on this project. If 
you are a student and your school has an outdoor program of some type, see if they will 
work with you on this paper. Questions involving the appropriateness of this assignment 
and your work or school situation must be resolved before this course begins so an 
alternative written assignment can be designed in advance. 

 
WRITTEN ACTION PLAN STEPS: 

1. Organization Information: 
1. Describe your organization (public school, non-profit education, 

therapeutic, commercial guiding, etc.), your outdoor settings, and course 
or activity type, duration, difficulties, etc. 

2. Describe your organizational hierarchy. 
3. Describe your organization’s strengths and weaknesses in the areas of 

wilderness risk management. 

2. Target a Risk Management Weakness: (longer papers may have more than one 
objective, however, take each target objective sequentially through the following 
steps and then write through the steps for the next objective and so on) 

 
Choose an area of risk management that you can affect within your organization 
(e.g. instructor training, field activity protocols, behavior management protocols, 



venue choices, hazard assessment, hiring practices, legal paperwork, advertising 
brochure descriptions, evacuation plans, etc.) 

1. State a specific objective that you will accomplish. 
2. Write out the steps you think will be needed to accomplish each objective 

(e.g. who to meet with, what to discuss, information gathering and 
sources, etc. leading to final objective.) 

3. Estimate a timetable (set specific calendar dates) for each of the steps and 
set an estimated date for the final implementation of the objective. 

4. Estimate a budget for implementation. 

3. Adversities 
1. Describe the main blocks to developing and implementing your 

improvements in your organization’s wilderness risk management plan. 
Thinking about these in advance will allow you to plan and find allies for 
your implementation. 

2. For each block-to-progress, write a solution or approach to overcoming 
the potential difficulty. 

3. Estimate a timetable for each of the solutions for overcoming the potential 
difficulty. 

4. Write out an on-going evaluation plan which includes dates and 
“landmarks” for accomplishing segments of your plan. Passing 
“landmarks” is great for your morale. 

 

 
University of Utah Credit for Wilderness Risk Management Conference 

 
This page must be filled out and returned if you would like college credit 
through the University of Utah for your participation in the Wilderness Risk 
Management Conference. 

 
Course code: 5960-031 
Title: Special Topics: Wilderness Risk Management Credit hours: 2 
semester credit hours Course cost: $212.00 

 
This is a credit/no credit course instead of a pass/fail or letter grade course. 
Registration and payment are required before conference starts. It is not possible 
to use a 529 Savings Plan or an AmeriCorps Education Award to cover the costs 
of these credits and the conference. 

 
STATEMENT OF UNDERSTANDING UNIVERSITY OF UTAH 
I hereby acknowledge that I am registered for college credit to be granted by the 
University of Utah in Salt Lake City, Utah. I understand that the only function of 
the University of Utah in this program is that of a credit granting body and that 
the university does not participate in the supervision, management, or execution 
of the Wilderness Risk Management Conference, its employees, agents and/or 
participants. In consideration of the credit granted to me by the University of 
Utah, I hereby agree to indemnify and hold harmless the University of Utah for all 
damage, injury or other loss to me or my property or to others and their property 



resulting from my participation in this course. I understand that my participation 
in this course does not entitle me to regular student benefits and privileges at the 
University of Utah. 

 
Printed name Signature 

 
 

 
UNIVERSITY OF UTAH --‐ DIVISION OF CONTINUING EDUCATION --‐ REGISTRATION FORM 
Last Name First Name Middle Name  

Date: 
Street Address  

Signature: 
City State Zip Code 

Registration 
 

Semester Year 
Date of Birth Work Phone Home Phone  

List credit and/or noncredit classes 

Credit card number: Department Course--‐Sec Credit hours 

Expiration date: PRT 5960--‐31 2 

Signature: 
   

Have you ever attended the U of UT? YES NO 

Are you a resident of the state of Utah? YES NO 
If YES, how long have you lived in 
Utah? 

Years: Months: 

   

   

   

Total hours 
 

2 
 


